27th July

This week I am busy attending our Extended Country Management Team (ECMT) meeting. These quarterly meetings are very important for Plan Kenya. They provide us with space to update each other on what is happening in the 8 regions where Plan Kenya works. They not only contribute to the enhancement of our management practices but also provide us with space for reflections and learning from our work. It is in the ECMT where decisions to try innovative projects/programs and approaches such as CLTS are reached. Three years ago one such meeting decided that Plan Kenya should adopt CLTS as the main approach to our sanitation work. The meetings last for five days (Monday to Friday) this year we have been able to cover all our agenda with four days.

The third day of these meetings is committed to learning from outside Plan Kenya. We invite organizations doing innovative work to share with us. I always look forward to this day as it stimulates us to reflect based on what we are learning. This week we have invited our partners, Community Cleaning Services (CCS) in Mathare 10 to share what we have been doing with Urban CLTS. You see, although I have been in the frontline training and supporting the core team and the communities in Mathare 10, my colleagues (all very senior staff in Plan Kenya!) have not had an opportunity to hear it from the horse’s mouth. I have not even managed to get them out to Mathare 10 to see, feel and appreciate what is happening there. I am on a mission to trigger them – we (I myself and the core team from Mathare 10) want to bring the shit experience to the boardroom and ensure that we make them appreciate and support the struggles the communities are engaged in. This way I am also hoping that my colleagues will adopt a leadership role in creating an organizational environment that supports partners and communities to effectively undertake CLTS both in Urban and Rural Areas.  
But I am not just bringing in the Mathare team alone. Lately we’ve made contacts with the MapKibera (http://mapkibera.org/) team of young people involved in GIS mapping using Open Street Mapping online tools. They have been able to bring Kibera to the World Map within only 6 months. You can now see all the streets of Kibera and hear the community’s voices online.  We are discussing with them the possibilities of digitizing maps generated by communities showing open defecation areas, toilet facilities etc. They will be in our meeting tomorrow and will have an opportunity to present after the Mathare 10 team. After that we will explore modalities for working together to strengthen the work we are doing on Urban CLTS. Interestingly I have also been involved in participatory GIS work since 2005 and I have just authored a chapter, “Community Ground Work and Processes”, to be published in an online PGIS Training Kit that will be released in October 2010 by CTA Wageningen University.  

The meeting tomorrow has also attracted the WSP colleagues at the World Bank. Frank Marita, the Country Lead WATSAN Advisor of Plan Kenya had a discussion with our Regional WATSAN advisor who brought to our attention that WSP had expressed interest in collaborating with Plan Kenya and, specifically in scaling-up of CLTS/SANMARK (Sanitation Marketing). This to me was a welcome request as we have already been discussing this since 2008. I thought tomorrow’s meeting would be the most appropriate entry point as it has been clear in my mind that the urban setting provides enormous opportunities for CLTS and SANMARK to converge. I would like to hear their take on this. The Mathare 10 team will be delighted as they have been hoping to meet the WSP for a while. I understand they have been doing some water WATSAN initiative in the informal settlements in Nairobi.

By the way Philip Otieno is moving to the Country Office to take up the CLTS Coordinator Position. He will be a great addition to the team and will play a critical role in providing support through capacity building, networking and partnership building. He will be starting from 1st August 2010.

