26th May 2010
I am having a go at Urban CLTS next week. I will be training a group of young people involved in Community Cleaning Services Business who have been to the office to request. It is demand led. We had a planning meeting to see how best to adapt CLTS to fit. There are real challenges but we will try and keep you posted.

26th May, later

Yes this will be in Nairobi (Mathare10). The groups are enthusiastic and I am personally scared. One challenge we are dealing with is when best to do the actual triggering. As you know in an urban area people are away during the day and only come back in the evening. The lady mobilizing the communities has just called asking me if we can capitalize and trigger on Tuesday which is a public holiday as most people will be at home. But what that means is an early start and late finish on Monday and half day on Tuesday then they trigger in the late afternoon. 

During the planning meeting it also came out clearly that the difference is that there are sanitation facilities in most places so the challenge is use and keeping them in hygienic conditions. The group that approached me has been doing business in cleaning toilets for almost a year now. When I met them last year they said CLTS was too radical and was likely to have backlash effect with their clients. This time round they said their clients were reverting back and becoming comfortable with dirty toilets. Now they feel that people need to see the link between the dirty toilets and ill health. I told them the focus should be on transforming mind sets to appreciate clean living conditions and then people will decide how to achieve that and this may not necessarily buying their services but actually doing the cleaning themselves. So they know this is not about increasing sales of their services and product. If people choose to buy their services well and good. We have also had to tell them they cannot be part of the team doing the actual triggering as people will misunderstand that to mean they have a new marketing strategy. So we are working with a Youth network which has identified community facilitators, government officials working in this area. The Community Cleaning Service Entrepreneurs will only participate in their respective neighbourhood as community members during the triggering. We will start with 5 neighbourhoods and monitor how this goes. On the last day 4th June we will have a roundtable meeting with Nairobi sanitation stakeholders where the communities will share their experiences and present action plans. I suspect this will raise a lot issues on the politics and governance of sanitation in Nairobi. We will continue this work through the CLTS/SLTS/ULTS Netherlands funding*.

*In a new five-year programme, development organisation Plan International will expand its existing self-help sanitation programme in six African countries (Sierra Leone, Ethiopia, Uganda, Kenya, Zambia and Malawi) and introduce it in two other countries (Ghana and Niger). The programme aims to implement and promote the Community Led Total Sanitation (CLTS) approach as it was originally intended: the community is triggered to act by itself towards its development by stopping open defecation and improving hygiene behaviour. There are no toilet subsidies and no financial rewards for eliminating open defecation. Plan and its local partners will carry out CLTS activities in 805 rural communities. Adapted versions of the approach will be used in 36 peri-urban communities and 742 schools.
