1st October 2010
About 2 weeks ago (17th September 2010) I had an opportunity to catch-up with our colleagues at the Ministry of Public Health and Sanitation (MOPHS). In the meeting were also a UNICEF Consultant and a representative from SNV (the Netherlands Development Organization). It is official now that the MOPHS has adopted CLTS as an appropriate and high impact sanitation and hygiene promotion tool in all the districts that meet the favorable conditions. In order to spearhead and coordinate effective implementation of CLTS the MOPHS has formed a CLTS unit and designated a lead person at the Ministry headquarters. The unit works with a core team of which Plan Kenya UNICEF and SNV are members. This is likely to expand to include representatives from other agencies including those working on urban CLTS too.  The unit and the core team are working towards:

* Coming up with common/shared  guidelines for CLTS training to ensure good practice among practitioners; 

* Customizing and if need be develop Kenya specific CLTS training tool kit; 

* Developing trainers notes to guide CLTS trainers; 

* Developing a vetting/certification mechanism to identify potential facilitators from those trained. 

The immediate plan is to train and re-trigger and trigger in 5 districts namely; Busia 320 villages; Nyanza 600 villages. Isiolo 600 village; Garissa 600 villages; and Mandera 400 villages. My view was that is a very ambitious plan -triggering 2,520 village between September and December 2010. I was encouraged when the coordinator argued that we aim to the sun to get to the moon and that attention will be paid to adequate preparation and ensuring that there is capacity for follow-up and support before any triggering is done. The MOPHS in their performance contract have committed to increase sanitation coverage and use by 10% annually. This is as an effort to accelerate the process towards achieving the MDGs in 2015.  I was amazed that they had gone ahead and developed some tools for village selection, household register, and weekly progress monitoring tools for use at village and district level which will feed to the national level. This is to ensure that what is happening is adequately tracked. Given these tools were quite manual, I sought to know if they would give ICT (specifically GIS and mobile phone technology). The idea went down well and we will enlist the involvement of the ministry in the upcoming initiative we will be doing in Mathare 10 with Map Kibera but also the Mobile phone GIS (M-GESA) initiative in Kilifi.

It is rather strange that the MOPHS is focusing more on rural sanitation. I raised the issue of urban sanitation but they told me while they do know that there are challenges with urban sanitation, they were not yet prepared to engage in urban areas. They, however said, they were in support of what we are doing in Mathare 10 and would like to learn from it. This is an area we (Plan Kenya) will continue pursuing with MOPHS because their involvement as the key line Ministry will go along way in strengthening what the communities and CSO are doing. Also their involvement will draw other key ministries-mainly Local Government, Lands and Planning and then the City Council of Nairobi.

Surely these are key developments in GOK. When we started CLTS 3 years ago our hope was to get MOPHS to take the lead as they are the major duty bearers for sanitation. To see these great attempts in mainstreaming CLTS in the Ministry is encouraging. The plan is to have District CLTS coordinators and this will contribute a great deal in-terms of implementation as well as tracking what is happening across the country. Adam the MOPHS coordinator is passionate and committed to see us move forward. 

This meeting concluded by us agreeing to for a CLTS learning group that will regularly meet, share and reflect on what is happening and continue advocating and profiling CLTS. Further we agreed on documenting through a news letter dubbed, “ The Sh!t Issue” . This will be basically a collection of stories on what is happening and what we are learning. 
 
