13th July
The UCLTS core team from Mathare 10 has been in my office since 9.00am. I had to call and tell them I was running late as I had a strategy document that I needed to finalize before we start the meeting. I knew they would have a lot to share as we have not had an opportunity to catch up since the week we were in the UCLTS start-up workshop in June. 

I finally made it to my office around 9.30, I found Justin, Njenga and Nyawira there. The three gentlemen and Rosie welcomed me and we exchanged warm greetings. I was really looking forward to meeting them and could not wait to hear all about it. Who called the meeting, I asked, and the response by the two gentlemen was ‘Rosie did’. 

Quickly, staring at her laptop screen, Rosie introduced the agenda .They wanted to update me on what has been happening since we met last and to know when we would start our partnership on urban CLTS. I tell them they are attempting to turn a huge bureaucratic wheel which takes a lot of time to move but I assure them everything is in the pipeline and remind them they had already made a detailed implementation plan during the start-up workshop. I ask them if some of the activities are due and the answer is yes. I start scratching my head. You see Frank our WATSAN advisor is on leave and I cannot even remember when he is coming back. I take the phone and call a colleague to find out. You see I have the passion for CLTS and I will take care of the ideas and ensure that we have a good process running but someone else takes care of all the administrative issues. I assure them, though it may take a few weeks or a month before we can formalize the partnership, this should not stop us from undertaking the activities they had put in the plan and which they have already agreed with the natural leaders in July and August. My colleague (Frank), who is our point person will take care of this! So the agenda was three fold: updates, plans and CCS/ Plan Kenya UCLTS partnership formalization. 

_Rosie’s Update on the Progress Made so Far_

After the sanitation stakeholders’ roundtable meeting on 4th June, people/institution committed to undertake some activities to propel the struggle towards better sanitation in the four neighborhood/sites triggered on 1st June 2010. The communities at Mathare 10 have been undertaking weekly clean-ups which they want to invite us to on 20th July 2010. They are working very closely with the City Council of Nairobi (CCN)-mainly with one of the CCN staff who became an institutional champion for CLTS after the training. She was also one of those who triggered the community. We need to see how we can work with her to influence her colleagues to join the movement.

The landlord (who had been approached by his tenants) has completed constructing the toilet and is waiting for the connection to the main sewer line. Rosie and Njenga are of the opinion we make a big deal of that achievement (celebrate and make a lot of noise). In Ngumba and Mashinani neighborhoods, they have been cleaning the Open Defecation areas. But Rosie says for now they clean and more shit comes in the morning! So cleaning OD areas is not the answer. But if these neighbourhoods have not even a single public toilet - just imagine - there is no way they can keep the shit inside. It has to come out somehow?

Prof. Michieka from the University of Nairobi who is the former National Environment Authority boss and who has been advising the Ministry of Local Government and City Council of Nairobi wants to come and witness a triggering session. The core team in Mathare has invited him whenever he is ready and most likely he will come with his students. 

Umande Trust (http://www.umande.org/about.html) (a charity that works in informal settlements) has started completion of a public toilet that has been stalled for long. They are using their reserve funds. They have a major challenge with funding though they have started mobilizing resources to complete. I suggested that they link with Water Service Trust Fund –a government facility (with basket funding arrangement with big donors)  that is working in partnership with K-Rural Enterprise Programme Bank to provide credit to entrepreneurs interested in doing business in water and sanitation.

Constituency Development Fund (http://www.kippra.org/Constituency.asp) The manager of Starehe Constituency, where Mathare 10 is located, told the communities during the round table they had a budget earmarked for constructing public toilets. The natural leaders have had meetings with him and his team and have confirmed this is true. The CDF is willing to finance the construction of public toilets. But land has been the challenge. The natural leaders are engaged in the process of finding a space so that they can move to the next step to apply for the funds. Someone had promised to offer land but the story has changed; now they want to be paid. Dialogue is going on between the natural leaders and structure owners in Mathare 10 to avail land but this is a big challenge that we will have to see how best we can facilitate a meeting with the key players. An eco-toilet entrepreneur who has been running toilet business in other informal settlements in Nairobi has also committed to build one toilet if land is made available. 

The Ministry of Public Health and Sanitation, during the round table meeting, had also indicated that they had money for public toilets but their challenge has been the inability of the City Council of Nairobi to avail land. We need to hold a meeting with the key players. Justine say there is need for Umande trust and the Local Authority to prepare a detailed budget and a business plan that they can use to mobilize resources to finalize the stalled toilets blocks which they want to complete as a response to the demand created after the triggering. They could be linked with Water Service Trust Fund and K-REP. There is a church that has land and is in the middle of open defecation area. The church itself has a blocked toilet. It may be a good idea to organize a meeting between the church leadership and natural leaders to see if they would be willing to partner and provide their land to the communities so that they can access the resources. 

Njenga says CDF will not build on private land so the land has to be yielded to the government/community before they can construct and even after constructing they will only hand the toilet to the City Council of Nairobi who then decides whom to lease the toilet block to.  The challenge is that the city council is not best placed to operate and maintain public utilities. 

Kenyatta, Plan Kenya Governance Advisor, who was also in the roundtable at this point, joined our meeting. He had promised that through our youth and governance work we could support the Mathare team to come up with a good advocacy strategy to engage the relevant authorities. Kenyatta articulates that land for public utility in urban areas has become a huge problem because most of it has been grabbed. What is needed is therefore for community to negotiate with land owners. They then sign a contract or memorandum of understanding. Then after this they can present the papers to CDF and other agencies wanting to put up or finance public toilets. We (CCS/Plan/ and Natural Leaders) need to initiate this process of negotiation between the key players. The community needs to be provided with all the information needed and stimulated to start negotiating with the land or structure holders. 

At this point I remember that during the community mapping exercise, as we walked in Mathare 10, we saw many churches -the church leadership would therefore be a potential group that we should get in touch with to initiate discussions with. At this point I ask Rosie how many churches are indicated in the map and she immediately checks in her laptop. There are 25 churches of which 11 have informal schools. I immediately suggest that we should have a targeted triggering of the church leadership and the congregation. Some of the churches do not even have toilets for their congregation! We will draw on the verse in Deuteronomy (lessons from Plan Zimbabwe) to trigger them. We also hope with the help of CCS social enterprise skills they will see the business side and the need for putting up latrines for income generation.

Rosie then shared the immediate plans they have put together with the Natural Leaders. Undertaking action research to explore understanding of sanitation and hygiene at household level. The action research will also be used as trigger and raise expectations to aspire for better hygiene. It is targeting 200 households (50 from each of the 4 neighborhoods triggered in June.  

A follow-up reflection, with all the participants who were trained during the hands on training in June, will be held the week of 19th July 2010. The reflection will be vital for sharing what has been happening, challenges, lessons and planning ways forward.

There has been invitation also to train in neighbouring village in Mlango Kubwa (still part of Mathare) in a place called Kamutisya. Njanga shares that in this area, five people died of cholera this year. The CDF reacted immediately and decided to put up public toilets. However, Njanga argues, unless mindsets of the people in Kamutisya are addressed, this problem will not end. That is why going there to trigger the communities in anticipation of these public toilets becoming operational is essential. The triggering will focus more on how best to use the toilets. Njenga further argues refurbishing toilets is one thing and getting people to use them well is another. We have seen toilets under our cleaning services in this area (Kamutisya) - until we started doing business with the people the toilets were terrible! 

Philip Otieno another colleague of mine (a CLTS champion) was around. Rosie says Philip went with them to the Ministry Of Public Health and Sanitation and linked them up with some key people there. They were also able to collect useful materials for hygiene promotion and education. These are being distributed in schools and Njenga says the children love them and they are responding very well to the messages. The schools have expressed the need to have more.  

The natural leaders and the UCLTS core team in Mathare have also planned for a series of focus group discussions. These, as Rosie put it, have the aim of raising the capacity to aspire for better hygiene. The focus group discussions (FGD) are targeting new people who were not involved in the initial triggering. They will be used as a tool to mobilize more people and will be culminating to a triggering session to galvanize more collective action. They will be done weekly and the triggerings every Saturday in the months of July and August. The triggering will culminate in a second stakeholder’s round table meeting in August. We agreed with Rosie and the team that we should use the new round of triggering to immerse senior key actors in the sanitation sector who only plan from their offices and have never been to the ground. The plan is to have the stakeholders meeting in Mathare 10 this time round. 

At this point I shared with them the forth-coming planning workshop on CLTS in schools we will be organizing in partnership with the Institute of Development Studies, University of Sussex and the fact that we would like to visit Mathare 10 one of the days. This idea was more that welcome and the proposed the 25th August 2010. They said it will be good to celebrate with the communities on whatever achievements they will have made by then even if they are not ODF. I suggested beyond walking round and seeing the situation in Mathare 10 we should use our presence there to expose key people in the urban sanitation to Mathare and trigger them. Also we will have to find way of getting media to Mathare 10 to trigger action by covering what will be happening that day. It will be a public seminar or lecture with a difference. Not in a 5 star hotel but in the narrow streets of Mathare 10. I will be talking with my colleagues at IDS and our regional office and our communication managers to get the media interested in advance. The natural leaders and children from Mathare 10 who are CLTS champions will share their stories. We will usher Kenyan CSO and government sanitation actors in to share their reflections and resolutions for joining the struggle for better sanitation in Mathare 10 and other Nairobi informal settlements. And participants from the School-led Total Sanitation workshop, Robert Chambers and other participants from the workshop can also share their reflections based on the visit and experiences from other parts of the world. 

Kenyatta, Plan Kenya Governance Advisor, told the Mathare 10 UCLTS core team about the forthcoming International Youth Day in August and wondered if the youth in Mathare 10 (basically the natural leaders there) can come and share through an exhibition the good work they are doing. The offer was taken immediately and Rosie will be talking with them to prepare for the event.

As I had feared the meeting took long and no one seemed to realize. At this point Justin told me he had visited my blog. He thought  it will be good for me to provide a link to CCS and SC Johnson so that those who want to learn more can know exactly who they are and why they are interested in sanitation. I will discuss with Laura and possibly post these. At this point I got a call from my next visitor Laura who works on ECOSAN toilets with GTZ and who had seen my blog on the CLTS website. It is late and I am tired. I do not have the key to lock up so I have to leave. I will share with you our discussions and my thoughts on ecosan toilets next time.

