11th June
It is now official we will be partnering with the Community Cleaning Services and SC Johnson in the Urban CLTS in Mathare 10.

It is amazing that today morning we got a call from a natural leader to visit one of the sites we triggered and witness them open a toilet that has been constructed by a landlord after the triggering. The tenants convened a meeting with him and triggered him by telling him that they had learnt they were eating shit and they did not want to continue this way anymore. He was touched and acted immediately and as you can see it is hardly 2 weeks since we triggered (1st June) and there is a lot happening. In our start-up workshop we had two very senior MoPH officers and today talking with them they said all we need to do is get the technocrats out of their offices to see the situation and that way they will be prompted to take action. When I asked them if they had any plans for urban sanitation in Nairobi- the answer was yes but they said the cities were in the hands of the Municipalities/Councils. Though they had responded to the City Council request to second 200 MoPH public health officers to support with hygiene promotion and education, they were shocked to see what was happening on the ground and to learn that most of the public health officers had been turned into revenue collectors from vendors and retailers. 

I am now thinking of organizing structured day immersions for technocrats to Mathare 10 and then having reflections after that to share on what they have seen, smelled and felt and what they would do within their sphere of influence to work with the communities in changing the situation. The problem in the Nairobi is enormous and will require many players to address.

In the 4 sites we visited there are informal primary schools and community cleaning services as been working with them. We will also be working in and with the schools on urban sanitation. There are also nursery schools in the churches there and we triggered some churches which did not even have sanitation facilities for their congregation and the church compound itself was an OD area. The youth we trained and the natural leaders are following-up and we are waiting to hear from them what happens.

